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A summary of the work carried out in the Month of August 2025

We started this month as we finished last’ by dry fitting the repaired stern post. This was
necessary for us to be able to move forward with the new propeller cutout. Roz R was fitting
a graving piece in the starboard hull side and John B2 carried on from Dave D with repairing
the timbers under the tingles. Roz managed to get her graving piece into the starboard hull
glued and screwed in place. Micky M and Fred started to look at putting some new tingles
inside the port side forward section and Trish G and Fred worked on the stern post so that
Micky M could scallop out the back face to better fit the transom. John B1 continued cutting
and fitting the M 16 keel bolts. Having drilled some recesses to take the heads of the bolts
and started to cut away timber to fit some new cheeks, it became apparent that the old stern-
post was really passed it’s ‘sell by date’ and we decided to make new. Work continued on the
forward hull getting it ready to take some new tingles or perhaps used chopped strand glass
fibre and resin. The new timbers for the propeller cut-out were all glued up and through bolts
drilled. We cut away some of the surplus timber from the inside curve and re-drilled the final
holes able to take M16 silicon bronze bolts, dry fitted the item and marked off the thickness
margins ready for trimming using cardboard patterns. lvan picked up on the hole plugging of
the bilges to move that forward a bit more. David D pushed on with the new tingle port-side
forward. Igor continued fairing down the outer profile of the new Propeller cut-out. Roz R
made some plugs for the counter bored holes outside of the tingle repair. Trish G made a start
on making some cutting guides to help with the wash-boards/Rowlock chock interface. David
D continued with his internal tingle and Roz R faired off her outer plugs. Micky M made his
final brass insert for his trial samson post and Igor removed the steel keel shoe which will
allow us to move the after section keel repair farther forward. Micky M and Trish G used our 1
meter long cold chisel to knock through the 2013 concrete repair from the midships keel
section.

Igor finally on his knees as he gets to grip with trimming a very fine cut
on the port side of the new propeller cutout. Just behind him is Roz R as
she fettles her graving piece.
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Fred and John B have dry fitted the stern post and we have tightened up the
bolts with the centre line set up with a plumb line. There is a gap behind the
lower surface which will need to be taken out by shaping the top face.

Having removed the nails from under the old tingles John B gave the timbers a
good scouring with a wire brush and coated the planks with some epoxy resin
allowing it to soak in well.
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4 Ivan Has fitted the forward mini knees so we are now ready to think about the
-~ wash-boards
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Roz has dry fitted her graving piece in the starboard hull ready for final fix with
screws and resin.
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Here Roz has put the graving piece in place on a good bed of thickened resin

along with a single screw and a taped temporary strong-back
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Micky M has just ifinished planing/ scalloping out the back face of the stern-
post so that it sits easier on the transom which is slightly bellied top to
bottom, about 3mm high in the middle
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Here is Roz R sanding off the surplus resin before back fllling with more.
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Here the new propeller cut-out has been dry fitted so we could spot the
position of the bolt holes to be drilled before glueing the two sections
" together.
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Igor mixing up some thickened resin to glue the two sections of the Propeller
cut-out together.
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All glued ,screwed and clamped up ready for next week when perhaps we can
shape it and fit it to the boat.

Micky M and Trish G are having a go at making the trial samson post with
scalloped brass insets. This is a trial exercise to teach them new skills.
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Micky is marking off the scallop ready for cutting with a spoke shave.
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He has screwed the brass plate to the scallop and is dressing down the edges
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Here we have the fully glued up new section with temporary bolts through
drilled.
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Fred and Igor have cut away the surplus timber in the internal curve.
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Here Fred is making a cardboard pattern to depict the side faces of the new
section.

An initial profile marked along the center- line. The shaded areas will need to
be removed on the bench before we can dry fit again and fair in the full
section into the skeg. We have decided to retain the bulbous section around
the dormant stern tube
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Here Roz R is cutting some mahogany plugs

Here she is gluing the plugs in before we start to renail the inner tingles.
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Igor has dry fitted the new section to be able to mark off the outer profles to
match up with the old skeg.
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Some initial fairing has been done at this stage. The slight bulge at the
redundant stern tube can just be seen.
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Roz’s plugging work is done, just needs to be cleaned off and faired down.
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Trish G has taken one of the test planks, cut off the ends and is running a full-
blown trial around one of the rowlock chocks. This is a trial of our new guides
and Trish’s perseverance and Fred’s instructional tehniques
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Stage 3 dry fit with interim shaping coming along.
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David D cutting some small off set chocks ready to bend the first new tingle
board.

Micky M’s trial samson post with two of his brass inserts shaped.




Cyclops restoration programme August 2025

A -

Trish G measuring off the Rowlock crutch to transfer the sizes onto h
piece.
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Here is Trish’s number one attempt at one half of the section. Apart from a .
slight over cut on bottom bevel a good outcome. A nice 3mm taper top to
- bottom. Soon be ready for the mahogany.




Cyclops restoration programme August 2025

Igor has removed the dry fitted propeller cut out section to move the keel
support blocks so that we can cut off the steel shoe section.

Micky M finishing off his trial samsom post.
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Micky took his eye of the job for a split second and allowed Mr ‘Cockup’ to join
his team. Nearly back to the drawing board but not catastrophic.
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Igor, down and dirt as he cuts the head off a rusty bolt with a cold chisel and
lump hammer. ‘

5\




Cyclops restoration programme August 2025

Roz R has faired off her sticky out bits from her plugs
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So much for the cold chisel Igor has now called up the heavy duty kit, he won’t
let it better him!.
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” At least this time he has put on his ear defenders!!!!
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Softly , softly ‘catchee monkey’, nearly there.
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The thumb of Igor says it all really. There is the shoe on the ground and no " §

smoke coming from the boat. That keel timber is as hard as iron even after 110
~ years.

The ‘Man from Del Monte’ he say yes. Next stage is to get the new propeller
cut-out fitted and all bolted up and then start moving forward along the keel.
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