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A summary of the work carried out in the Month of July

Having refined the cardboard pattern for the skeg cutout Igor, Micky M and Fred had a look
around for some suitable timber. We had two options, we could cut thin laminates and
laminate insitu or we could go for a two or three section flat slab build similar to that used for
the stem. We opted for the second using two slabs built flat about the center line. We had
some thick timber, but it was quite badly twisted so machining was a bit tricky. We cut and
machined two matching sections for the propeller cutout repair. These were dry fitted but it
was decided that we needed to have a thinner mid section to make up the full width of the
skeg as modified in the 1930’s. The three sections were dry fitted to check positioning and
establish a fixing regime. Trish did more work on the waterline using the laser level, tape and
a skill knife to scribe the line into the paint. Roz carried on with her rudder project and Micky
M and David D were working in the bilges caulking the seams and painting the after-section
Brick red below the grating. John P and Keith finished off the gun platform operating grating.
It proved necessary to remove the stern post completely as it had suffered some wood rot at
the top. This proved a real problem, but Igor persevered and got it off. We started to make
some sections for repairing it. Roz R gave her rudder a miss for a couple of days as she faired
in some more seams and nail heads on both sides of the boat. John B and Keiron O worked in
the bilges caulking and stopping nail holes. After quite a lot of planing and sanding we
managed to glue the new section of the sternpost into place but this left us with quite a lot of
fairing to get us over an earlier duff move with a blunt bandsaw blade. Micky M fitted all of
the mini knees onto the belaying pin racks. Trish G managed to knock out a section of
concrete repair circa 2013 so we could measure the length of the new keel-bolts. Igor and
Fred managed a dry ft of the repaired stern-post. Roz R started to fit some graving pieces in
the hull and Ivan finished fitting the mini knees for the wash board planking. We dry fitted the
repaired stern-post and drilled through ready to fit finally.
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Now that they know it fits, they are giving it a pass through the
thicknesser to take off any ‘sticky out bits’ before a final rub down and
several coats of varnish
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Here is the cardboard template with additional tabs glued in place to get
a more accurate shape.
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Igor and Micky M making the second cut so that we could manage to handle
the timber on the machines. The piece behind Igor gives some idea of the
size and perhaps weight.
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Igor placing the template for optimurh cut
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Having cut and thinned the first section we are using it as the second
template

All systems go ready to cut number two. Getting them positioned wasn’t
the easiest of choices as the stock had quite a few splits and twists
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Two blanks cut and roughly the same shape so watch this space. In the
background you can see Trish G with her “pointy stick’” sighting along the
length as she picks up on the laser level light set up at the stem.
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Micky M and John B are having a go at locating the first side of the blanks.
The plan will be to accurately cut the blank to the refined template shape
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Here we have the experts coming to the rescue as Jared coasts by in the
background tossing words of wisdom in the direction of our two willing

volleys.
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Trish and Ronnie had a go at marking off the waterline. You can just see
the laser line from which they tracked the levels all round the boat
using pointy sighting sticks, pencils and masking tape.
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Trish missed the trick by using blue and green tape with the green tape on
the port side, you just can’t get the staff these days.

Here we have the meeting of two points with the end of the solid laser line
forward to aft and Fred’s flashing laser line aft forward. They say you are never
too old to learn. It was at this point that Jared pointed out that the flashing
light meant the beam had not self levelled. Fred had always thought that it did
that to make it easier to see.???? How many boats had he set up over the
years?
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Igor has completed an initial dry fit just leaving some fine fettling the get both
sections to go. At the top right you can see the half lap joint onto the stern post.
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Here is the starboard section of the pair dry fitted. It was at this stage that
we decided we need to fit a 25mm thick center section between the two
laminations.
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“Igor is fairing off t

Here you can see the triple laminations in place, once they have been
through drilled and fitted with temporary bolts the whole will be taken
down and the full profiling will be done blending the set into the skeg.
Also here you can see Trish G scribing the watermark
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This is Micky M in the stern sheet’s bilges having a quick clean up before
painting the bilges out with Fred’s obsessional brick red.

Roz is still fighting her rudder, it is coming on really well and soon all we
will need is a set of pintles to hang it off, no panic there then.
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John B has opted for a spell in the bilges, cleaning out any debris, caulking
any joints before they are painted.

This is just to prove he is more flexible than Fred
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Igor over the transom as he tries to unscrew to top rudder pintle. This is
not an easy operation
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A very unusual shot this one as it shows Fred nearly in action.
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At this point Fred declared himself a wimp, unable to turn the beast /&~
and called for John B.!!!
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John B takes over from Fred and gets things moving

f 4 again.
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There, and the pin is out. It was at this stage that we agreed the whole
thing had to come off and be repaired or replaced.

Here we have the stern post.
some nice new timber.
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John B is back-filling another section of the hull that had suffered some
wear over the years.

Trish G desperately wanted to get a paint brush in her hand just to keep
the wrist action up to scratch. Here she is in the bilges priming the
planking.
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- Just when you think things are getting better along comes an eagle eyed -
_' ‘volley’ and spots some dodgey planks that need to be patched!!
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Here Igor has let in a new piece of oak keel as he rebuilds the aftermost
section.

" This is a trial fit so that we can develop a longer- term method. Intial -
thoughts are that we will need to remove the whole of the steel shoe and "
extend our new keel much farther forward.
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Here we have got Fred’s cardboard pattern for the new section to be
scarfed into the stern-post to repair the top section rot. The two blocks of
wood glued together are what the piece will be made of.

Having cut the blank section out Igor is trying the first dry fit. We have a
fair bit to go to close that gap.
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After a fair bit of fettling and sanding the gap is closing up. We still have
some daylight showing through the joints.

One man and his sanding block getting the spare timber down.
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Just a tad more on the right -hand side of the vee and the jobs “a good un”’
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Putting the clanp on it was perhaps not the best idea as it managed to
squidge the insert back up a smidgeon
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After a quick sweep up the section actually looks a bit better, or is that |
" wishful thinking!!!
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