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A summary of the work carried out in the Month of June 2026

This has been a month of great ‘puttings on’ followed by a very necessary period of ‘Great Taking off’ The primary
cause of these two great arisings are down to the fact that Cyclops need to moved across the workshop so other
boat movement could take place and also to get her into her new residence under the 20 Ton crane so we could lift
her off the trailer and careened over for the next major operation. — Sorting out her keel and below waterline. The
team had worked some pretty good magic on the boat before she was moved. Ginny had managed to work the
whole way round the washboards and get then drilled and dowelled ready for the long term fit. Micky M and his
team had worked their way nearly to the sharp end with the sole boards and the port side outer margin boards. Ros
R and Trish G had made some good progress with the dummy oars and along with lan P and Richard’s full sized oar
folding lofting floor we were getting a reasonable handle on the true size and shape of the oars.

Since careening the hull over the teams have made significant progress with the hull below the waterline. All seams
have been raked out and primed ready to take some splines.
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A shot looking forward before the outer margin boards are in
place.
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Ginny H is back filling some incorrectly dowelled wash-boards. Morag
is at the back cutting sole boards for Micky’s team.

Tis one is number 5/6
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Mick M and Mike S sole boarding til their hearts content.
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Fred’s dummy trial checking out the aesthetics of some bench
mounted plywood outer margin boards..

And then Micky M and Mike S put them into the boat
for real
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Micky M and Trish G go for a mini row with Trish’s dummy oar handle
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Here Dave D and Trish G are nearing the sharp end of the sole
“ boards. Running through the centre of the photograph you can

see what a wonderful interpretation Micky M and Mike S have

made of Fred’s earlier bench mounted outer margin board trial.
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lan P, Micky M and Ros R have a trial shuftie at oar / rower positions using a
17 Foot Cutter oar. They need to sort it out pretty quickly, that is the Royal

Soveriegn bearing down on them at 25knots.

, Have a good look at the mast here because it is likely the last time you will '
see it in the boat. For the truly observant amongst you will also see that the
sole boards have gone, as have the wash boards. It was all ‘hands to’ to
strip out everything that wasn’t doubled bolted down, cos Cyclops was on
the move




Cyclops restoration programme June 2026

/‘J-:;:""}’,/‘ Y e,
So, there she is back to near bare bones without her pretty bits ready to be
moved across the boat house to her new home.

Micky M and Tiger moving her stern round into a new direction ready for
the turfer and some strong arms.
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John B has just taken over from Mike S on the turfer and Cyclops is on her
way.

Inch by Inch she is moved along, a little tweak here and a little pull there
and her direction changes.
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- By the end of that day she is aligned under the 20 ton crane ready for the
Tuesday team to come in and locate her in her slot careened over at about
45 degrees.

All set for the Wednesday team to get stuck in on the port bottom planks |
and keel. —
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On your marks, get set Go. The team start raking out the joints and
‘ scraping off the old paint. Fred has put on the keel batten as a guide to
where we need to cut off the gribble damage.
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Ros R is on broom patrol keeping the debris clear whilst Fred has put up the
keel repair method sheets so that everyone is singing from the same hymn
: sheet, or is Fred just pasting over the cracks??
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Trish G is fitting a graving piece at the keel rebate section before replacing
the section of fashion piece along the garboard.
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Ginny H has joined Micky M’s splining team
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- Mike S is fitting short sections of spline so that he can track the curve of the
- hull.
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This is the hand of John P as he drills a series of holes through the keek to
& help remove some very tough old Canadian Rock Elm. It is hard to believe

that microscopic shrimps just eat it away, they are less than 0.5 mm in
4 length, ‘ain’t nature wonderful’
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A section up forward that has been raked, primed, glued, splined and faired
off. Just need a quick screed over with some fairing compound and ‘Jobs a
good un’.




