Cyclops restoration programme May 2025

Cyclops Restoration Project

Restoration work for the month of
May 2025

This project update covers the period
of May 2025




Cyclops restoration programme May 2025

A summary of the work carried out in the Month of May

The main task started off this month was fitting the second laminate to the forward
keel section. Igor prepped the board and pre-drilled all the holes and counterbored
them to take the nuts and washers. He then glued the section in place with shores
and wedges. John B carried on with the fore-peak painting and fitting the new
frame. Micky M and Ros R pushed on with the splining and fairing the Stbd hull
side. Before moving back into the bilges Micky M and Roz R with David D had a
clear out of all of our spare timber. lan F and Peter F started to look at the Stbd
quarter badge but before they could get started Fred diverted them to transfer
some reference points from the external keel onto the internal keelson so that we
could accurately drill some new through bolt holes ready for the after section of
the gribble repair. Igor planed off the surplus timber from the forward keel
laminations and Keiron O sanded all the repaired section ready for priming, which
Mike S carried out. Val and Roz finished off the splining and filling / fairing.

Micky M turned up an example of a belaying pin and David D started to make six
belaying pin racks for the boat. Trish G removed the tatty protective sheets from
the thwarts and started to clean them prior to varnishing. Micky M started to fit
the thwart stanchion sockets on the sole board closing boards and did a dry fit of
one stanchion just to prove the process.

Having reached a late stage in the keel process proving we had a look at the after
end of the boat starting by removing all the copper tingles from the joints in the
skeg.

This is the joint just aft of the fore-foot. The plate is only temporary at
this stage and will be removed later.




Cyclops restoration programme May 2025

Although the section is glued and bolted Igor has left the temporary
shores in place at present.

Here Igor has removed the external tingle from the hull on the forward
port side. There are some voids in the timber planking and a decision on
the way forward has yet to be taken.
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Here Trish G has made a template for the thwart paint design, she is
just doing a trial fit to check for size and aesthetics.

Micky M is fairi;ig off fﬁe after port quarter
LIy
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A section of the Stbd side seams after several runs of splining, filling and
fairing. The acid test will be once we have given it a coat of primer at
which point any holes or hollows will start to show through.

A close up showing some detail of the splining, filling and fairing, it can be
seen that we have chosen to use short lengths of splines as the aspect ratios

make it difficult to follow the curves and steaming will only extend the
times for drying out before gluing.
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Keiron O is sanding the whole of the forward keel repair prior to priming it.

Val is filling and fairing the forward splines
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Here Val is getting near to the point of a coat of primer so that we can see
all the gaps and hollows.

Keiron O is admiring his work and | must say it is starting to look good.
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Peter F and lan F in the bilges with Fred’s big man’s Tee Square dropping a
vertical line down onto the the keelson.

Igor and Keiron’s keel section primed and looking good, you can hardly see
the join. Igor had left for his home in Ukraine at this point for a ten-day
reality check. The next stage of keel repair can only be started once the boat
is lifted and the trailer taken away.
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That is the trouble with a matt primer, it hides all the hard work invested to
date. Once the tingle repair is finished it will be like we have never been
there.

Trish G has cleared half the boat to get access to the thwarts for cleaning, )
. before refitting the protective sheet she has scrubbed them with fine wire *
wool and water
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Don’t you just love to see someone happy in their work.
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The legs of Micky M with his first dry fitted thwart stanchion.
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Micky M is well underway fitting his Thwart stanchions here
he is marking off the position of the bottom socket.
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Let us just ease this one in before we line it all up. Micky is
gauging the internal length using a small pair of horning
sticks, or as Fred calls them ‘Pointy Sticks’.

-——-:u"‘: Just a little shove this way and that and it will end up vertical.
' I can’t believe just how comfortable he looks, seeing as £ .
though he is not far short of 6 ft. tall.




Cyclops restoration programme May 2025

Trish deserves recognition for her work on the thwarts and
for capturing Micky M in his moment of glory..
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David D has been making some

= Belaying pin racks. Here Micky M is

J trying out one of his latest pins for
size
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Igor has made a start at femoving all the corroded copper tingles from the
skeg, this is an early stage photo showing the uncleaned section of the joints.

The seams are quite dried out but at tis stage there is no sign of any rot, just old
dry, very hard Canadian Rock EIm
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At this stage we haven’t decided how this section of the boat is best tackled

There is evidence of some shrinkage in the timber along with some open seam

A~
>




Cyclops restoration programme May 2025

¢ y
aln

" Fred has given the starboard section of the skeg a good soaking with wood
preservative
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The port side of the skeg has been cleaned out and a good soaking with wood
preservative sloshed all over.

P
. There is a corroded steel shoe on this section of the keel presumably part of an
earlier refit reinforcement. There is more evidence of shrinkage at this stage.
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In the mean-time Micky M has been fitting the lower sockets for the thwart
stanchions along with dry fitting three stanchions just to prove the process. The
stanchions are looking good. In this photo you can also see how Trish G is
pushing on with cleaning the thwarts.
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Finally, Roz R is nearing the end of the filling and fairing of the boat’s rudder.
This is a big beast of a rudder.
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