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A summary of the work carried out in the Month of Sept. 2025

Fred and Kieron O continued making the new stern post by cutting out the half lap joints and
sizing the three planks. Roz R undertook a grotty cleaning job, we had located two quite old
bronze fairleads covered in verdigris and grunge. Having had little success on the rotary brush
and buffing wheel she coated one test piece with a generous portion of tomato sauce. Watch
this space. Igor got to grips with the lower after keel and cut away the best part of 1.5 meters
of dodgy timber. lvan carried on plugging the nail and bolt holes throughout the bilges. Roz’s
tomato ketchup fairlead worked out quite well with a lot of the verdigris being taken off. Igor
made a start on refitting the new keel section with some heavy-duty hand sawing. David D
managed to get two internal sections of his tingle pulled in and snug ready for gluing. Micky
M and Fred extracted the first mahogany plank for the wash boards, machined it to size and
dry-fitted it to the boat without steaming, followed by a steaming session. Trish G, John B1
and Micky M carried on with the wash-boards machining up another plank for the Starboard
side and dry fitting the first two planks from the stem back to the first pair of rowlock
crutches. Igor continued fitting his new keel section and with Fred machined down the size as
a stage one fit. John B2 picked up David’s tingles and progressed dry fitting. Fred picked up
again on the stern-post assisted by Jimmy M who took pity on Fred and his achy shoulder.
Micky M re-trimmed the port wash-board forward bevel and angles. David D dry fitted
another forward tingle. Roz made a start on making two infills for the stem joints and wash-
boards. Roz R made two washboard reinforcing inserts ready for the forward sections to go in
place. Ivan continued with his “labour of love”, plugging the holes in the bilges!! Fred, Micky
M and John B2 continued fettling and fitting the washboards. David D , Fred and Roz R made a
start on nailing the new inner tingles in place. John B2 and Roz R did more nailing and roving,
Fred did a bit more work on his stern post and dry fitted Roz’s wash-board reinforcing wedge.
Ivan nearly finished plugging the holes in the hull.
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Kieron O giving Fred five minutes rest as he cuts off the half lap joint
in the bottom of the new stern-post.

Igor has set up some sawing guides to run his saw along.
Ay :
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Igor has cut away the bottom portion of the keel and is just about to cut a scarf
__joint at the end of his first section. Based on the growth rings, this timber
came from a tree which was in the Canadian forest the best part of 400 years

. .

“Are you sitting comfortably”” ?? Not much longer to go
now.
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post glued and clamped securely. \\%
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Igor taking a rest from sawing "the new keel section. [
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Micky M checking on the length of our first wash board
plank, it is just under 5 meters long.
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‘In the foreground Micky M is working on the mahogany plank whilst ‘
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just behind him Igor is back to work.

From an earlier period but missed out, here is Roz R’s graving pieces in the
starboard hull.
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John B 1 has found another opportunity to test his graving skills.

Here are a “Before and After” photo of Roz’s bronze fairleads, the one on
the right is post tomato sauce.
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John B 1’s latest graving pieces in progress.

2\

3

Now you know things are serious when Igor resorts to high tech methods
to check his work out
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Igor’s new keel section progressing, he is just about to mark off the bolt
holes.
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Now | know they will go here or thereabouts
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z. _» ‘Here Micky M and Fred are in the process of dry fitting the port forward
' wash board
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Micky M, Fred and David D putting in some of the final
clamps on our first section of wash-board
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The plank did bend around the mini knees without steaming or ripping
off too many of Ivan’s Mini knees, only one to date

Micky M is going to be fettling the sharp end to get the bevels right and
also bevel the bottom edge to get a good fit
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It looks almost good at this stage of the game.
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| ‘This isﬁ a top-down view of David D’s first two tingle boards going in.
{ Eventually they will be bedded onto mastic and copper nailed and
" roved. A
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‘Igor’s keel section dry fitted giving some idea of how it is
coming together.

I have told him before about holding the job up.




Cyclops restoration programme September 2025

Here is the port side wash-board steamed and in place looking nice and fair. p
Well done Micky M and Mike Scott 3
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See, it is starting to take up a curve.

Ling oMNeLusigel , g -~ ' p——
I Micky M and John B1 with Micky negotiating with John at which time would
' it be best for him to extract his finger from the joint, as it may be causing a
gap between the bottom of the plank and
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the gunwale.
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The port side wash-board steamed and clamped in place

Starboard wash-board dry fitted and bottom edge spiled ready for plani
the bevels.
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Igor’s keel section being prepped, the slots are there to allow the section to
be slid in for fitting with the keel bolts in place. 3

Here the resin on the stern-post is cured and ready for cleaning up and
removal of surplus resin.
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Here is Roz’s corroded fairlead as she removes the cleaning paste which she
made up and applied over the weekend. Her recipe is white wine vinegar,
salt and flour to thicken it up. Not 100% effective but at least 80% of

verdigris was removed.
B “

Fred and Igor have machined the keel section down to thickness ready for
the next stage of fit.
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Roz’s 2" fairlead before she applied her mégic paste, look just above to the
right to see Number 1 after she had washed the paste off.

John B2 working on the internal tingles. \
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John B2 has dry fitted the horizontal tingles with mini strong-backs, M6

studding, nuts, buttons and screws.
Wy,
:

The same tingles but a different view.
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, /~ Jimmy M coming back to Cyclops after 8 years of working on other boats,
but only then because he felt sorry for Fred who had an ‘achy shoulder’
drilling the counter bores.
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Nearly there, two down one to go!!

Micky M and Fred have taken down the first port wash-board and Miky
M is re-cutting the forward bevel and compound angles.




Cyclops restoration programme September 2025

Micky M getting his ‘eye in’, so “ ’
it won’t be long now.
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Here is Roz’s stage two of making up the filler inserts for the forward
wash-board reinforcements. We couldn’t get the ideal sized timber, so
we opted for making it in two halves.




Cyclops restoration programme September 2025

Micky M fine tuning the forward bevels.
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Micky M and John B2 dry fitting the starboard wash-board. The gap will

eventually close after a sequence of clamping and moving.
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And then keep trying!!

It just shows that perseverance is a valuable attribute for a volunteer,

particularly when they haven’t a clue what they are doing. b
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John B2 admiring his work from afar but ready for lunch!!
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Micky M telling Fred, that he knew it would be alright in the end. ——
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A quick I>ook at the progress to date, apart from some gapping along the
bottom edge both boards are coming along well

| .Y

Here Micky M is going through his 5t lift and fit of his wash-boards as
he carries on with the iterative process of fit, fettle, fit and fettle some
more.
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. Getting a gbod fit along the gunwale capping and bottom edge of the
.- wash-boards is not straight forward.

#

Fred and Roz R have just completed the first row of rivetted copper
nails in the tingles.
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Half an hour later and three rows completed

Just as Micky thought he was starting to win, his latest board decides to
pop up again, luckily this is only a case of a rocking base, so not fatal.
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Here Roz R is driving another copper nail through to David D inside the
boat.

Here she is dollying up for David as he roves and rivets. That hexagon dolly
is the heaviest we have got and soon makes the shoulders and arms ache.
Doing a good job there Roz.!!
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Here is Roz’s wash-bard reinforcing fillet dry fitted ready‘for marking up to
cut to fit.

John B2 riveting some of the copper nails in the internal tingles.
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Definitely getting it weighed off with no finger catches or coat hangers
here.

Ivan is on the last knockings of the hole plugging. He has shown staying
power on this horrible job!!




Cyclops restoration programme September 2025

I think his face says it all, well done Ivan. The acid test will be when she
hits the water in a few months time???

Quite a few compound angles to get the fit right.
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Cut to height and length with multiple bevels, a good dose of thickened
epoxy resin will see it close fitted. :




